/ISP

Osilaill g uabed) dandl — Cpalil) laal)
£2025 — ¥ S — 2 1Y) G

www.ajsp.net

ISSN: 2663-5798 || Arab Journal for Scientific Publishing

e . 1

" phas A ol B L) ) Adlad e daigl) duadaiil) ABLEY AT

:oliald) alas)
s (udin
@b daaa.d

e gyla) LS 1 (oll) Gliad) deals

https://doi.org/10.36571/ajsp8632

718
L A 1ol B ausliual) §)) Aullad o duigh) doaaisl) A8lE i bty bl



http://www.ajsp.net/
https://doi.org/10.36571/ajsp8632

-

‘,/\JbP

Osilaill g uabed) dandl — Cpalil) laal)
£2025 — ¥ S — 2 1Y) G

www.ajsp.net

ISSN: 2663-5798 || Arab Journal for Scientific Publishing

N1 e g o e e A G (D

tpadlad)

S AEAYL auliall 5 dlled e Lulull il GlSAN b debnll N Jdas ) dbadl 2850 a2 Cang
daia e bl Gt Vaslaal) sasa Grent Glo Ol 8 Aawrigl) aolial Bl geat Bl dagyhl b salsl ciledY)
ol plas b Leals Ll IR a0l Calluly c3gail) ISl g ¢ Jualgill Jalail (a diaas Loy caqlanl) 880 O laolie dupsa
« Kerznersal ajlia) 53] zilad ) aties ddas blas 2)lke 88501 adiad L el pad Sl (Bl B duedig) ayliie Ji8
caling L L 8 dawexigl) AN adlg eoia B LgtelB alg <ot e sShenhar cLuftman (Cleland (Westland <Young
(B Jualgil) 3 Caniag LAl A3S5n (ra alent Loy — Aol ducvigl Cileassall 8 A L) daaalaiill A8LEN o 1) dushyal)
Oo ST ALl Cligine 8 130me Slale aed — duadagl) gl G AR Gy ddalud) g cAandl Jolal) ) daalls
Slo duniall 538 e s (oY) el o L adieg Y aolial) 5l #lad of d8ysl) 55 WS LA cilagially <!
AN Ty Bylas Pla] Ayl iy - 3ol (o JalSlly yaall 3ylalg AS el Adgganally cplanl ey Law Lgudlds JS55 sale)
Al Laevigh AL dgdge ddee Sluag cails () IS aul 0o Bllas Bdgas ey culladlls dneidanl

.PMBOK. «Young «Kerzner «lul ¢ @il elyy 8alall cdaurigh anyliall 8))a] cApanaml) A3UN dalidal) cilalsl)
tdaadal)
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“The Impact of Engineering Organizational Culture on Project
Management Effectiveness in Lebanon: A Theoretical Study”

Researcher:

Sondos Ghsani
Dr. Mohammad Diab

Abstract:

This paper aims to analyze the impact of organizational culture in Lebanese engineering firms on the effectiveness of project
management, based on the literature presented in the thesis “The Impact of Engineering Project Management Maturity in
Lebanon on Improving Project Quality.” The study is grounded on the core hypothesis that organizational culture—including
communication patterns, power structures, and leadership styles—constitutes a decisive foundation for the success or failure
of engineering projects in the highly complex Lebanese context.

The paper adopts a theoretical analytical approach based on project management models by Kerzner, Young, Westland,
Cleland, Luftman, Shenhar, and others, reinterpreted in light of the realities of engineering firms in Lebanon. The study
concludes that the intertwined organizational culture in Lebanese engineering institutions—characterized by centralized
decision-making, weak horizontal communication, a tendency toward individual solutions, power tensions, and lack of trust
between functional units—is a more determinant factor for effectiveness levels than technical tools and methodologies.

Moreover, the paper highlights that project management success depends not only on administrative maturity but also on the
institution’s ability to reshape its culture to foster collaboration, shared responsibility, knowledge management, and team
integration. The study presents a theoretical framework linking organizational culture to effectiveness, introduces an
analytical model based on four pillars, and offers practical recommendations for Lebanese engineering firms.

Keywords: Organizational Culture, Engineering Project Management, Leadership, Team Building, Lebanon, Kerzner,
Young, PMBOK.
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